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Potential Flash Points
Whenever there is an incident of police use of
force, especially one involving the death of a
minority person, a predictable set of flash points
follows. Each flash point potentially can lead to
conflict, violence, and disorder. However, when
police, officials, and community leaders take
timely and appropriate preventive action,
communi- ty peace can be secured and
maintained. How commu- nities react to these
flash points will be influenced also by other
variables, such as the existing climate of police-
community relations, the nature and
circumstances of the use of force incident,
media coverage and rumors. A description of
some of the potential flash points that
commonly occur after police use of force
incident fol- lows.

Flash Point:Initial
Incident
Whenever an incident involves a police shooting
or use of force, officers must be cognizant that
their actions are not viewed in a vacuum. There
are usuallywitnesses to an incident, and how it
is perceived is subject to many interpretations.
When there is distrust between police and the
community, any police action will be subject to
suspicion and scrutiny.

Flash Point: Initial Law
Enforcement Response
What the first responding officers to the incident
do upon arriving on the scene is crucial to
maintaining communi- ty peace and preserving
the scene for investigators. The
department'sstandard operating procedure for
response to police shootings and use of force

munity tensions. Apublicannouncement of the
depart- ment's investigation process assures the public
that an orderly investigation and objective review of
the incident will be conducted.

Flash Point:Media
Coverage
Press coverage can affect the level of community
tension following a police incident. Astraightforward
objective statementofnon-conf
identialinformationbythe Department can go a
long way in assuring the public that the situation is
under control. This statement should con- tain the
circumstances that preceded any police response and
the process for and resources allocated to the inves-
tigation. These steps will help head off potentially
inflammatory rumors.

Flash Point: Protest Rallies
and Marches
Protest rallies and marches allow the community to
express their frustration and anger about an incident
and can be beneficial safety valves. They also serve as
opportunitiesforpeopletoexpresstheirgriefand
anguish. Plans can be developed which provide for
com- munity protest protecting the peace and harmony
of the participants and community-at large.
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Flash
Point:Investigations
There should be no rush to judgment, but a full
and com- pleteinvestigation governed by an
established protocol. Coordinating appropriate
law enforcement agencies at all levels, including
investigators and prosecutors, can help assure
the fairness of the investigation.

In 1998, the National District Attorneys
Association and theU.S.Depar
tmentofJusticeenteredintoa
Memorandum of Understanding for Federal,
State and local law enforcement agencies to
implement a model protocol for the joint
investigation of "color of law and hate crime
cases."

CRS can help law enforcement officials meet
with family and community members to advise
them about the process and progress oflaw
enforcement investigations.

Flash Point:Results of
Investigations
The results of a coroner's inquest, grand jury
findings, police internal affairs investigation,
and prosecutor's findings may increase
community tension levels. How the information
is explained and made public has a great impact
on reducing the potential for community disrup-
tion.
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Flash Point:Collateral
Incidents
Preventive measures should be taken to avoid
new inci- dents igniting further conflicts during
the course of an investigation. During such times,
sensitivities and vul- nerabilities are heightened.

CRS also keeps lines of communication open
between officials and community leaders,
meeting with all parties preceding and
following the announcement of the results of
official investigations.

CRS assists local communities to develop
contingency plans prior to the announcement of
the results of investi- gations, especially when
the basis for the decisions is disputed.

Flash
Point:

Youth
Response

How youth react to a police use of force
incident may be critical to community stability.
Specific outreach efforts should be directed to
youth in the immediately affected
community.The danger of civil unrest can
thereby be reduced and steps can be taken in
building positive rela- tionships among youth,
adults, and police.

Flash
Point:

Trial

When local community tensions are heightened as
a result of the announcement of a jury verdict,
CRS serves as troubleshooters, resolving
spontaneous conflicts "on the ground", helping to
control rumors by providing
accurateinformation,andservingasanimpar
tial resource to all parties.
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